Connection group facilitator (CGF)
To assist the Pastors and Class Coordinator in caring for members.  Specific tasks include: ministering to Connection group members who have suffered a death or serious illness within their family, contacting Connection group members on a regular basis,  greeting new guests, contacting and/or visiting new guests, enlisting members to help in Age Group and Church ministries and events, and to help develop another Connection group facilitator. 

What They Do.

· They seek to build authentic relationships within their group. 

· They do this through…

· Weekly contact with their group 

· Organizing social opportunities with the group every 4-6 weeks.
· Working as a team in ministry projects.

· Minister to group members in time of crisis and need.

The difference between Traditional and the new Trinity Groups.

Traditional

· Involuntary

· Little Affinity

· Forced Relationships

· Minimal Authenticity

· Caring happens only when called upon 

· New member assimilation is hindered
How the groups should be arranged.

·  Principals

· The most successful caring happens when people are grouped with others of similar interest. Ex. Interests, hobbies, family structures, ages of children, etc.

· Successful connection groups happen when they are voluntary not forced. Caring will happen naturally. Relationships will become authentic not superficial.

· Successful connection groups are small in number. Maximum of 6-8 individuals. 3-4 Couples.

· Connection groups are where people find a sense of belonging and identity

Specifics

The Ministry team should plan a specific time to review the member profile and arrange people by affinity- such as;

Similar interests, hobbies, etc. Similar ages of children, similar backgrounds

Similar professions, Similar circumstances in life

Establishing a common ground is essential for creating an environment where relationships are most likely to flourish.
Strategy for First Setting up the groups

· 1. The class Ministry team should first meet together and discuss the following strategies and develop an implementation plan.

· 2. Enlist Connection group facilitators

· 3. Train Connection group facilitator (CGF)s (for those not previously trained)Next Training NOVEMBER 14, Chapel, 5:00 p.m.
· 4. Share with your class members that there is a church wide SMBS emphasis for each member to be involved in a connection group.

· 5. Request that a letter about the emphasis from the education pastor be mailed to class members.

· 6. Each member should complete a “Member Profile” and turn it in to the church office or the class coordinator. 

· 7. After the member profiles for your class are obtained, the Class Ministry team should then meet and develop the connection groups. 

· 8. The Connection group facilitator (CGF)s contact their members welcoming them to the group.

· 9. Plan a class wide “CARE NIGHT OUT” to kick off the groups. A care night out would consist of all the connection groups in your class doing something social, by connection groups, then coming to a central place with all groups for dessert, etc. Ex. Connection groups go out for supper then meet at someone’s home for desert.

Questions
· What do we do with prospects? Put them in a “open chair”  until they decide what they are going to do. 

· What do we do with inactive members? They are contacted and given a choice to be in a connection group. If they choose not to be, the inreach coordinator will minister to them. 

· What if a person does not want to be in a connection group? The inreach coordinator will minister to them.

· Isn’t this a way for “clicks” to form or solidify? Possibly, but not likely if the Connection group facilitator (CGF) keeps the focus on caring and reaching others.

· Who ministers to the Connection group facilitator (CGF)s? The group should minister to each other as well as the Connection group facilitator (CGF). 

· Is the ministry team in a connection group? The ministry team should be involved in a connection group. 

· How long should a connection group stay together? The group should evolve to always include new people and to reproduce. However, 18 months is the suggested maximum. 

· Can these groups also be used as a core for Bible Study groups in homes?   Yes 

· Should close friends be in the same connection group? That depends on those individuals. If they are outward focused (inclusive) there should be no problem. If they are inward focused (exclusive) then they should not be in the same group.     

Trinity


Voluntary


Affinity


Relationships occur naturally


Authentic Relationships


Caring happens spontaneously and naturally


New member assimilation is maximized











